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CSR and Health: Companies Building a Healthier India

The entire world is watching India to see what impact the CSR components of the Companies Act
2013 will have on the country. This landmark legislation which has made the CSR mandatory for
many of the largest businesses has the potential to radically transform the development landscape
and on a large scale. In this research note, Kaarak s research team led by Dustin Robertson, assesses
the existing relationship and best practices in the area of CSR and Health. The research puts special
focus on how the Companies Act might influence CSR portfolios and operations in India.
The main objectives of the study were to i.) Engage with corporates to understand their CSR
portfolio and how the Companies Act would affect them. ii.) Discover and document effective
strategies and good practices to inform and inspire other companies to initiate or improve their own
CSR initiatives. iii.) Advance the discussion and debate on CSR in India, particularly its potential
contribution to public health, in light of the Companies Act 2013.
Multiple methods of data collection and assessment used in the study included literature review, indepth interviews of some of the leading companies, and analysis of public information on company
practices and strategies. The sample includes companies from different sectors, of different sizes
and Indian as well as multinational companies. The sampling strategy was based on the goal to
capture and portray the diversity that exists in this domain.
While the study focused primarily on health-related CSR, many of the concepts and lessons learned
are applicable to other types of CSR as well.

Findings of the study- Diversity in what companies do, how they do it and why.
Health is a common theme in CSR- Health is consistently one of the top three most common CSR
themes along with education and environment. However, within this domain there is great diversity
in terms of specific health problems addressed. For example, common issues that companies take
up include: nutrition, HIV/AIDS, disability, maternal infant health, eyesight, sanitation, hygiene,
and disease (including both communicable and non-communicable). Similarly, diversity exists in
terms of strategies adopted to address these issues. Common examples include health camps,
awareness campaigns, provision of medical supplies/equipment, creation/support of community
based organizations, village adoption, and others.
Key reasons that companies practice CSR- The roots of CSR in India extend back for centuries, but
the practice in the modern form with large number of companies in a widespread manner has been
gaining recognition and prominence over the past few decades. Multiple business drivers (even prior
to the Companies Act) compel companies to carry out CSR activities. Interviews with company
representatives provided a glimpse of the various factors influencing decisions. i.) Some responded
that they do CSR because they see their communities as important stakeholders. ii.) Others cited a
mandate from higher levels of administration or a historical tradition established by company
leaders long ago. iii.) Public Sector Enterprises (PSEs) pointed out that they were already required

to conduct CSR by DPE Guidelines. iv.) And others felt a strong sense of responsibility to their
communities and environment. v.) One company even cited creating shared value (CSV) as an
important factor which means they recognize the mutual dependency of societal well-being and
their business success.
Companies deliver health-related CSR in diverse ways- Most companies interviewed were found
to carry out their CSR in the local communities around their physical locations. However some
companies opt for less direct CSR at higher levels such as research, awareness and advocacy.
Diversity also exists in implementation of CSR. i.) Some companies choose to implement their
CSR directly on their own or through a registered trust, society or company established by the
company. ii.) Others choose to partner with independent agencies such as local, national or
international NGOs. iii.) There was even one example of companies collaborating to jointly
undertake CSR. Most companies interviewed use a combination of these strategies. Decisions
about implementation are often dictated by a company s characteristics such as size, sector,
resources (not only financial), capacity, and corporate values.
Impact of Companies Act 2013- When asked how the Companies Act would affect CSR
operations within the company, interview participants again indicated a wide range of effects. i.)
One company said that nothing would change as their CSR activities already met and surpassed the
requirements established by the Act. ii.) Some companies indicated slight impact such as
modifications to their CSR policies and revision of activities. iii.) Others reported more significant
changes such as formalization of activities, increase of CSR s role within the company, creation of a
new CSR policy, increase of CSR budget and restructuring on internal departments.

Companiesmaking a big difference in health
Three examples of companies from different sectors that demonstrate three distinct ways that CSR
can have a major impact on public health are:
 Tata Chemicals- Through Tata Chemicals Society for Rural Development, the company actively
practices participatory development in over three hundred villages surrounding its plant
location in Babrala, UP. Through various health initiatives, the company engages the surrounding
communities to ensure quality health delivery over a long period of time. Health interventions
have had a major impact on the health of these communities especially in immunization rates
and institutionalized childbirth.
 Jubilant Life Sciences- In addition to benefitting large populations through direct CSR
interventions, Jubilant (through Jubilant Bhartia Foundation) tests vanguard development
models in pilot modes then conducts rigorous monitoring, evaluation and analysis to glean
valuable lessons applicable in other parts of the country or even internationally. Examples
include large scale pilot interventions carried out in community health and nutrition.
 Eli Lilly India- By recognizing the shared value that can be created by health-related CSR, the
pharmaceutical company seeks to advance understanding and treatment of diseases, through

the Lilly Global Health Innovation Campaign. The company carries out research, reporting and
advocacy, and demonstrates that companies can go beyond merely contributing to public health
in India, and can actually be on the forefront of responses to important health issues.

Good practices
There is not one simple answer for the best way to do CSR. However, some good practices seem
common among successful CSR initiatives.
 Engaging the community as a stakeholder- Moving beyond the models of charity and
philanthropy, successful CSR initiatives see their target populations not only as beneficiaries,
but as active partners that can play important roles in the development and advancement of their
communities. For example, encouraging parents to monitor their children s nutrition and
development, recruiting community members to act as health mobilizers and forming local
community groups/organizations are all strategies that can help communities play an active role
in improving their own health.
 Evidence based action- Highly effective CSR is based on the current realities starting with
identifying and understanding the characteristics of intervention areas and their populations,
including needs and resources. Some companies choose to conduct their own research for this
purpose, while others rely on local actors or independent organizations.
 Engaging with local actors and structures- Successful CSR initiatives identify community
based organizations, NGOs, other companies and government structures, and then seek to
collaborate or form partnerships whenever possible. This reduces conflict and duplication while
improving the validity, effectiveness and impact of their interventions.
 Long-term visions- The best examples of CSR feature long-term approaches that ensure
sustainability of results. Leading companies generally plan actions in 2-5 year project/program
modes and often have an overall vision that extends even beyond this time frame.

Conclusion
The amount to be spent on CSR (estimates range from 22,000 to 28,000 crore rupees) is relatively
small in comparison to amounts spent by the GOI on development. However, CSR should not be
just a drop in India s bucket; instead it can be a catalyst for change and social innovation. The
engagement of India s largest companies, many of which are entrepreneurial success stories, can
bring fresh perspectives to help tackle the country s most important problems.
The way a company carries out CSR depends on many factors such as the company s sector of
business, resources (not only financial), location, history, values and corporate culture. However, if
companies take a serious and professional approach, they can lead the way to finding solutions to
India s most critical development problems.
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